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From the Director’s Desk

It is with deep reflection and renewed resolve that I
present Cheyutha WCBO’s Annual Report for the year
2024-2025.

This past year has been a mix of significant achievements and daunting challenges. As a
small, grassroots community-based organization, we continue to operate independently
without affiliations to state or national networks and yet, we have remained steadfast in
our commitment to serve women, men and children Infected & Affected by HIV/AIDS.
Our journey is marked not only by impact and innovation but also by the enduring

struggle for recognition, sustainability, and support.

One of the most difficult challenges we faced this year was losing access to our office
premises. For nearly eight months, working under constant pressure and uncertainty.
These were months of sleepless nights, filled with efforts to reach out to political leaders,
government officials, and partner organizations. While many appreciated the value of
our work, securing even a rent-free office remained out of reach, highlighting the

financial limitations we continue to navigate.

Yet, in the midst of this crisis, a ray of hope emerged. Our heartfelt thanks to Indian Red
Cross Society, the Board and Members of the Society had given us timely support
helped us overcome this critical challenge. Their generosity gave us renewed strength

and allowed us to continue serving our community with dignity and purpose.

We are equally grateful to all our partners and donors who stood by us during this time.
Your belief in our mission remains the foundation of our work, and it continues to bring

hope and healing to those we serve.

Amid these challenges, we were honored to be selected as a partner for the Global Fund’s
CSC 2.0 project, in collaboration with the Telangana State AIDS Control Society
(TGSACS), PR SATHI, and (our founding institution) LEPRA Society.

This project introduced us to 12 new indicators that have expanded our understanding
and response capacity. It also allowed us to offer tailored services to meet the specific

needs of diverse community members.




Importantly, it enabled us to employ 24 individuals from the community, empowering

them with livelihood opportunities while deepening our impact at the grassroots.

Unfortunately, the year also brought major setbacks. Two of our long-standing non-
financial initiatives the Adolescent Friendly Health Clinics (AFHC) and our Jute
Enterprises program were discontinued. AFHC came to a close due to a change in U.S.
government funding policy. The Jute initiative, though deeply empowering for our
women members, became financially unsustainable due to dwindling customer demand
and rising costs. Continuing the enterprise would have resulted in a no-profit, no-loss

scenario making it unviable for long-term sustainability.

Another significant change was the conclusion of our partnership with the Azim Premji
Foundation, marking the end of a meaningful five-year engagement (April 2020 -
March 2025). This project had a profound impact on our team, not just in terms of
financial support, but also in strengthening our systems, leadership, and community
engagement. In our final discussions, we shared our growing concern over the waning
societal interest in HIV/AIDS issues and requested their continued support. Though the
project concluded, the learning, humility, and groundedness of the Foundation’s team
left a lasting impression on us. Their approach was rare, respectful, and deeply

empowering offering a model.

In response to these transitions, we began reaching out to new donors. Unfortunately, we
found that many were reluctant to invest in HIV/AIDS-focused work, considering it a
“solved” problem. But for us—and for the thousands still living with the virus—this work
is far from over. We remain undeterred. Guided by the resilience of our team and the
pressing needs of our community, we continue to pursue every opportunity to sustain

and expand our work.

This year, TGSACS entrusted Cheyutha WCBO with the implementation of the non-
financial CARG model (Community ART Refilling Groups). This has been a tremendous
step forward. With many PLHIV community members regularly visiting our center for
psychosocial and nutritional support, they can now also receive their ART medication
from us. This has helped transform Cheyutha WCBO into a one-stop hub for holistic
care and support exactly what we have envisioned.

On a personal note, one issue that continues to trouble me deeply is the policy that
requires children to leave care homes upon turning 18. Many of these young people,
especially those without any family support, are left vulnerable, emotionally fragile, and
economically unstable.




Even those with single parents often struggle to survive. Many end up dropping out of
school or college and find it extremely difficult to live independently. I strongly believe
that both government and civil society need to step in with transitional support—helping
these youth until they gain financial and emotional stability. Such interventions could

truly empower them to build a life of dignity and self-reliance.

As we mark the conclusion of USAID support and reflect on our rich collaborations with
FHI 360, ACCELERATE, and YRG Care, we are filled with gratitude for the knowledge,
capacity, and experience these partnerships brought us. Though their formal support
may have ended, the insights and strength we've gained will continue to guide our

journey ahead.

I would like to take this opportunity to express my heartfelt gratitude to all our long-
standing supporters and well-wishers. A special note of thanks to Azim Premji
Foundation, Telangana State AIDS Control Society, LEPRA Society (our founding
institution), Indian Red Cross Society for kindly providing free office space, Change
Foundation, Joy Group, Value Labs, and ADP Pvt. Ltd, Child Welfare Department,
Dr. Ranganath Rao Sir from Sasakawa Health Foundation, Ms. Sujatha Rao Garu, IAS
Mrs. Damayanthi Garu, IAS, Mrs. Mekhala Madam Deputy Director TGSACS,
Mr. Shashidhar Reddy, Director of Trisara Pvt. Ltd., for their unwavering generosity and
encouragement, EPI-USE Global Services [Group Elephant Company], Dr. Subbanna
Garu, Mrs. Unnathi Garu, Mr. Adimulam Vamshi Krishna Garu, Mr & Mrs. Usha
Gummala Garu, Mr. M.L.Ashok Kumar Garu, Dr. Padmaja Garu and her family members
[Satya Sai Seva Devotees], Ms. Vibha Jain Garu and Mrs. Nanda Garu. We also extend our
deepest appreciation to the and each individual donors who supported for our cause,

your continued support is not only deeply valued but truly vital to our mission.

We carry forward, one step at a time, with courage in our hearts and commitment in our

actions. Our journey is long, but our purpose is clear.

With gratitude,
K. Laxmi Priya

Project Director & Founder Member
Cheyutha WCBO




A society where people living with HIV/AIDS face no stigma or discrimination and are
empowered to enjoy equal rights and lead lives of dignity, purpose, and opportunity.

e To promote positive living for individuals living with HIV/AIDS by addressing the
root causes of discrimination and advocating for their rights.

o« To strengthen accountability in ensuring equal rights and protection from
discrimination for all individuals Infected and Affected by HIV/AIDS.

o To foster solidarity with in civil society, supporting people living with HIV/AIDS in

asserting their rights, voicing their concerns, and mobilizing resources for their

development.

Coverage area

In and around Hyderabad & Rangareddy Districts
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Highlights of the

Year

Major projects

Achieving the GFATM CSC 2.0

Project:

Under the Global Fund HIV Program
(2024-27), the LEPRA Society (Sub-
Recipient) has partnered with
Cheyutha WCBO (Sub-Sub-
Recipient) to implement the CSC 2.0
GFATM Project from December 2,
2024, to September 30, 2025.

The project supports India’s progress towards the UNAIDS 95-95-95 goals by

strengthening and expanding Care and Support Centers, including Elimination of
Vertical Transmission of HIV and Syphilis (EVTHS). With a dedicated staff of 24, it
also integrates HIV, TB, STI, syphilis, and viral hepatitis interventions, reaches

incarcerated populations, engages community networks to reduce stigma, and

promotes awareness through initiatives like the Red Ribbon Bus Campaign.
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e CARG Model:

As Cheyutha WCBO we envisioned to
provide a one-stop hub services for
holistic care and support for our
community members. On 30th
November 2024, TSACS instructed
CBOs, NGOs, and networks to establish
Community ART Refill Groups (CARG)
as per NACO guidelines to strengthen

decentralized, community-based ART
service delivery. Each group of 10-30 ‘ (R
stable PLHIV is managed by a focal N\ 7% =
person linked to the ART center, who - AW IR

collects medicines, monitors adherence, screens for TB/Ols, and coordinates follow-ups,

)
3

AR

while ART centers provide six-monthly clinical reviews and lab monitoring with long-
standing experience in running clinics and members registered across different ART
centers, Cheyutha WCBO has formally accepted the responsibility to establish and
operate a CARG for Osmania General Hospital, serving general PLHIVs in line with the
NACO ART Operational Guidelines 2019 and TGSACS SOPs. Initially, 15> members has
enrolled as beneficiaries, with consent obtained and documented, they are receiving their
ART medication along with other services.

o« AFHC Project

AFHC was initiated through USAID, with the '
collaboration @ of YRG Care under _
ACCELERATE Project and which was non- i

financial, on 1st August 2021 and continued il ;
until 1 January 2025. Through this project,
services were provided to adolescent children
in 5 indicators [Treatment New, Virally
Unsuppressed, Lost to Follow-Up (LFU),Self pgugs
reported Opportunistic Infections (OI’s), and
Yet to be eligible for Viral load]. During the
AFHC camps, both parents and children were
linked to clinic-based services and received
additional support including education
assistance, nutritional  support, moral |

counselling, and guidance to help them lead

healthier lives.




Most of the registered children were orphans or semi-orphans,
aged 10-17 years. Through the camps, we identified not only
their health needs but also other urgent requirements. Some
children faced physical abuse, some required medical
emergency support, some needed educational assistance, and
others needed legal support. Working with adolescents came
with many learnings and challenges, as this is a sensitive age
where multiple factors influence their development. Due to a
government-related policy change, USAID required an urgent

closure of the AFHC project in
January 2025.

with EPIC FHI 360 and our founding organization
LEPRA Society, as a non-financial initiative. Indian Red = -
Cross Society by providing free space for the enterprise. USAID prov1ded infrastructure,
materials, and training to enhance the enterprise’s development. They also supported
online marketing efforts through a website platform, helping to promote product sales.
This initiative aimed to strengthen the livelihoods of women in the organization,
particularly those most needy, by offering them sustainable income-generating
opportunities to support themselves and their children. Unfortunately, due to the change
in government, USAID had to discontinue the project.

The Jute initiative, though deeply empowering for our women
members, we thought it would become financially sustainable
but due to dwindling customer demand and rising costs.
Continuing the enterprise would have resulted in a no-profit,
no-loss scenario making it wunviable for long-term
sustainability.
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Events held:

Event 1: Education support Event: Program Details: Education

support has been held twice in the academic year 2024-2025

Date: 21st September 2024 & 10th January 2025

The Education support event was conducted on [0/
date 2Ist September 2024 the Chief Guest was (
Dr.Prasad APD TGSACS, Special Guest was
DrVijay Bhaskar (I.LR.C.S), Distinguished Guest
Mr. Sandeep (Corporate Social Responsibility-
HR ADP) on behalf of him Mr.Rama Krishna and
Ms. Lahari ADP Employees had attended the
event, Guest of Pride Mr. & Mrs. Usha Gummala,
Guest of honor Mr. Swamy Reddy (LEPRA
Society), Guest of Honor Mrs.Mekhala Deputy
Director TGSACS, Guest of honor Mrs. Kavitha
David COO-Unicorpus and Joy Group Friend-
ST. Marks 1992 Batch, Guest of honor.

Dr. Sreedhar from ACCELERATE and Guest of
honor Mrs. Archana Brian and Mrs. Annapurna DD,
UBD, GHMC had attended the event. In the event
service provider Mr. Vasu Sreerama Swamy Martial
Arts trainer and ALHIV children had performed
Martial Art, treatment champion’s children and

women were felicitated.
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Cheyutha WCBO affirming the belief
that “education transforms darkness
into light”” ILePRASociory (s

N Ly
2% Education Support “g==4

Programe

For the academic year 2024-2025 total 105
applications were received, out of which total of

92 students received educational support.

The total budget mobilized was %4,71,000,
contributed by generous donors including Ms.
Sujatha Rao Garu (IAS, Retd.), Joy Group - St.
Marks School 1992 batch, Mr. & Mrs. Usha
Gummala Garu, Azim Premji Foundation, Change
Foundation, Mr. M.L.Ashok Garu and others.

Guests praised Cheyutha WCBO’s dedication to
empowering HIV-affected families through
education and pledged continued support. The
programme concluded with gratitude from
Project Director Mrs. K. Laxmi Priya, a vote of
thanks, and the national anthem, marking yet
another milestone in Cheyutha WCBO’s mission

to nurture hope and education among children in




The second phase of its Education Support Programme on 10th January 2025 at its Red
Cross Hospital premises, supported by ADP CSR. the program successfully benefited 48
children, providing them with school and college fees, books, bags, and stationery. The
event was graced by Mr. Vidyadhar (GAAMI Film Director), Mrs. Nanda (Mighty Sports &
Health Care Adviser), and Dr. Arunabala (Medical Officer, Cheyutha WCBO). The
program began with a ceremonial lamp lighting and “Vande Mataram” by foster care
children. Project Director K. Laxmi Priya presented updates on Cheyutha WCBO’s
initiatives, including the earlier education support held on 2Ist September 2024, and

showcased beneficiary testimonials. Guests inspired the children through motivational

speeches emphasizing education, health, and perseverance.
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Event 2: World AIDS Day program: Cheyutha WCBO actively
participated in World AIDS Day 2024 through various programs and

collaborations.

Our team, along with CSC 2.0 staff, attended
§ the state-level event organized by the
Telangana AIDS Control Society in Vengal
* Rao Nagar. We also displayed our jute
products at the Indore Community Booth,
organized in collaboration with USAID and
NACO, where we had the privilege of
meeting the Hon'’ble Union Minister of

Health and family welfare,

MPS’-:%S

Shri Jagat Prakash Nadda, and shared how
social enterprises are impacting community
members. We received an invitation from
USAID to join the World AIDS Day
celebrations organized by the Rishi
Foundation in Bangalore, where our
children and staff from the Adolescent
Friendly Health Clinic Project participated.

On December 3, 2024, Cheyutha WCBO conducted its own World AIDS Day program
in collaboration with YRG Care and the District Legal Services Authority (DLSA).

B

The event was graced by Smt. P. Sreedevi, PR ALLAAAAL

Senior Civil Judge cum Secretary of DLSA,
Rangareddy District, as Chief Guest, along =
with representatives from Accelerate, YRG
Care, TGSACS, and community leaders. The
program began with a ceremonial lamp
lighting led by our President, Mrs. Swaroopa
During the discussions, Smt. P. Sreedevi
assured support by coordinating with
authorities to address community issues and
promised to arrange visits by key officials. Mr. Rajinder (GIPA, TGSACS) also addressed

concerns regarding discontinued ART pensions and committed to submitting
applications and writing to SERP for reinstating eligible beneficiaries.
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Event 3: International Women’s Day

Cheyutha WCBO celebrated International
Women’s Day on April 9, 2025, with
dignitaries including Mr. T. Venkateswarlu
(State Program Manager, CSC 2.0), Mrs.
Manjusha (Advocate, High Court), Mrs.
Surekha Rani (Holy Mary School), and Ms.
Manaswi (BA LLB Hons).

The event honored women through the
distribution of SER loans and sewing
machines to support their livelihoods and
showcased Cheyutha’s key services such as
education support, legal aid, nutrition,
health camps, and CSC 2.0 initiatives.

Inspiring speeches highlighted the role of
women and assured continued legal and
community support. Outstanding CLHs were
felicitated for their dedication, while
beneficiary stories of resilience were shared.

The program concluded with gratitude to all

The Women’s Day program was made
possible through generous contributions,
including ¥20,000 from APF and ¥20,000
from Mrs. T. Mala Thiagarajan, ¥22,500
from Ms. Manaswi, and ¥72,000 from APF
towards sewing machines. In-kind support
was also extended by Mrs. Unnathi and Mr.
Paandu. In total, contributions amounted
to 71, 34,500/-

guests

and a renewed commitment to

empowering women in the community.

win A ) — ¥

AP

( " LIFE SKILLS EBUCATION CAMP
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Programs § Impact

Program 1 - Clinical Care & Referral Program:

Cheyutha WCBO is well known for its clinical services. Compared to other HIV
community members, those registered with Cheyutha WCBO are less prone to
opportunistic infections due to early diagnosis and proper guidance.

Many members have been identified
early with conditions like cancer, TB,
diabetes, and other co-infections are
guided to the right treatment and
referred to government or non-
government hospitals, when surgeries

or special care are needed.

The ongoing counseling and Follow
up by Cheyutha WCBO, to its
members to retain on the ART and to

maintain the adherence.

With the support of Dr. Padmaja Garu
and her family (Satya Sai Seva devotees),
members receive free medicines -
prophylaxis treatment. This not only
helps them stay healthy and virally
suppressed but also reduces their
financial burden of buying medicines
from outside.

16




Program 2 - Foster Care (Nutrition & Health):

Children living with HIV often face emotional
and mental health challenges such as
depression, anxiety, loneliness, and stigma.
Many lose one or both parents, miss out on §
play and social activities, and struggle with the
changes of growing up while hiding their
condition out of fear of rejection. We are
deeply grateful to Value Labs for supporting 15 =
children and ADP Pvt. Ltd. for their continuous
support to 50 orphan and semi-orphan
children infected and affected by HIV.

With their help, the children receive proper care, nutrition, and emotional
support. This has led to visible improvements in their health, including better

growth in height and weight, stronger immunity, and viral load suppression.

Program 3 - Support Group:

Support group meetings are held once a month, on the second Thursday, with around 150
members attending regularly. A total of 12 meetings were conducted during the year.
These gatherings provide a safe platform for members to connect with others who share
similar experiences and challenges such as health issues, financial struggles, and
emotional stress. Over time, members have begun to open up, share their stories, and
speak as positive role models. They are also updated with the latest information and
research related to HIV and AIDS, while encouraging others from the community to join
this year, several new members were enrolled. Members are motivated to save a small

portion of their income, ranging from 100 to ¥200, from their ART or widow pensions. ,

During meetings, they also ”,;,\
benefit from free doctor \,‘%ﬁ,
consultations, prophylaxis sk
treatment and nutrition

support (half a kilogram each of ¥
peanuts, sesame seeds, and
jaggery) provided by Mr. Vasu |
Garu from Ranganath Rao
Foundation (RRF).
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Program 4 - Why Education Support needed for our
community children?

Cheyutha WCBO believes that education can light the path from darkness to hope.
Education gives these children the chance to build a better life, become independent, and
break free from the cycle of poverty and discrimination. When one child is educated, a life
changes—but when many are educated, the whole community is uplifted. With the help of
kind-hearted donors: Azim Premji Foundation (APF), ADP, Change Foundation, Mr. &
Mrs. Usha Gummala, Joy Group and M.L.Ashok Kumar.

Total Applications received for the Academic year 2024-2025 for education support: 105

e Student’s Academic performance:
Total 92 students were supported Pass percentage of children

for the education for the academic supported for the
year 2024-2025. .
Academic Year 2024-2025
e The pie chart shows the 92 children

into 06 categories and their pass ® Below 10th and 10th

standarad students

percentage: ® Intermediate 1st and
2nd Year
e Below 10th Standard & 10th ® Degree
standard: 57 students  were
supported out of them 56 students nre
passed [987%] m B.Tech

e Intermediate: 16 students were = NEET AND MBBS
supported out of them 15 students

passed, 1 student failed [94.%]

e Degree: 13 students were supported
out of them 12 students passed, 1
student failed [92%]

e Post-Graduation: 02 students were supported out of them 02 students passed [100%]

e B.Tech: 02 students was supported out of them 02 students passed [100%]
o« NEET and MBBS: 1 student passed and the other student wants to take 2nd drop for
NEET [50%].
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Emergency Support

Emergency support is often required for our HIV-positive members. The District
Outreach Worker (DOR) office provides various types of assistance to those facing health-
related challenges. Members receive support for blood transfusions and are referred to
appropriate departments such as TB, Dermatology, ENT, Gynecology, Neurology,
Orthopedics, and others as needed. In cases requiring surgery or specialized care, they
are referred to Gandhi Hospital or linked with other organizations like UNCRIOUS for
additional support.

Positive Marriage

Cheyutha WCBO believes that every person living with HIV
has the right to get married. Unfortunately, HIV-positive
individuals often face social stigma and discrimination within
their families and communities, which can lead to mental
distress and isolation. When Cheyutha WCBO receives such
referrals, the team provides counseling and guidance to both
individuals. Once a suitable match is found, the couple is

counseled on treatment adherence and measures to prevent

HIV transmission to the newborn. As a result, most of the

children born to these couples are HIV-negative.

These marriages not only strengthen
emotional bonds but also improve the
overall quality of life for the partners. In the
past year, Cheyutha WCBO has facilitated
four such marriages, helping couples lead

lives of dignity and respect
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Legal AID Support

Cheyutha WCBO community members often
face denial of their basic rights and
experience severe stigma and discrimination,
leaving them without proper support. The
main issues they encounter include denial of
the right, When such members approach
Cheyutha WCBO, they receive counseling
and guidance to help them secure their
rights. Some cases are referred to the District
Legal Services Authority (DLSA) for legal
support, especially when court intervention is
required. Although the documentation and
legal process take time, community members
often go through significant trauma during
this period. Meanwhile, Cheyutha WCBO
conducts to educate and empower members

on how to handle such situations effectively.

Board Induction Training

APF has supported the organization in
its overall development. As part of this
support, an Induction Training
Program was conducted for the Board
Members, facilitated by Dr. Anand
Kumar Pal M.SW., M.Phil,, Ph.D.), a
research scholar, data analysis expert,

and project writing consultant.
Through this training, the board
members enhanced their
understanding and skills for effective
organizational management and

development.
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Uni-Corpus Mega Camp

As part of our healthcare initiatives,
Cheyutha WCBO conducted a medical
camp in collaboration with Unicorpus
Health Foundation and India Medical
Mission. A total of 358 members of
Cheyutha participated in the camp, which
included general health check-ups, blood
sugar and blood pressure tests, blood
investigations, eye, and dental check-ups.
Members actively participated and received
valuable medical support through this

initiative on June 26th Wednesday 2024
S f

Cervical Cancer Screening Camp

As part of its healthcare initiatives,
Cheyutha WCBO is deeply committed to
promoting the health and well-being of
women and children, believing that good
health is essential for a better quality of
life. In this context, Cheyutha WCBO, in

collaboration with Swastava Cancer Care,
Indian Red Cross Society and MN]J Cancer
Hospital (RCC), organized a cancer
screening camp on 1lth July 2024.
Members were screened for oral, breast,

and cervical cancer.

Before the camp, members were counseled,
and their consent was taken to participate.
Initially, many members were hesitant and
fearful about undergoing screening. A total
of 107 women successfully availed the
cancer screening services during this camp.




Services Male Female Male Female

Child Child
Membership Data 89 223 31 29 372
Regular Clinical Data 48 197 49 47 340
Follow up Data in clinic 234 1069 294 304 1901
Infected Children 0 0 72 80 152
Affected Childred 0 0 18 28 46
Education support 0 0 36 56 92
Applied for Sponsorship 0 0 10 19 29
Sponsorship sanctioned by CWC 0 0 9 16 25
Foster Care Children 0 0 31 34 65
Active-Support group members 0 150 0 0 150
Nutrition support 2 186 98 82 368
Emergency Cases 24 103 5 2 134
ANC Testing/Positive Detected (0] 526 0 0 526/ 2 ANC positive
General Testing/Detected Positive | 8 129 12 2 151/ 3 members

positive

8 Old Follow up

Institutional Deliveries (0] 8 0 (0] Cases
. 7 Old Follow Up PCR
PCR Testing Done 0 0 6 1 Testing's
53 Meetings
ART Centre Meeting 497 861 0 0 conducted and
reached 1358
Drop in Centre 197 33 0 0 520
Legal Application & old follow up 5 10 0 0 12 cases / 5 cases
Received/Solved solved
SER Loan 0 7 0 0 7 women received
sewing machine
Children Hostel Admission (0] 0 1 0 1
Events 26 243 58 76 A SRl
attended for 3 events
Positive Marriage Application 12 7 0 0 19 Applications/ 4

. Marriage Done
received/Done g
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Success Stories

Case Study: “A Ray of Hope for Rani”

(7 CHEYUTHA JOY ECO-CRAFTS

P Entorpnsa of Cheyutha (WGEO)

Background: K. Rani, (Name Changed) a 17-year-old
girl from Kakinada, Andhra Pradesh, has endured
immense hardships since childhood. Abandoned by

her father in infancy, she was raised single-handedly
by her mother, who struggled to provide for her. §
Mary Rani also suffered from a severe hearing
impairment that went untreated, eventually forcing
her to discontinue her schooling.

Challenges: While seeking treatment for her hearing
condition at a private hospital in Kakinada, doctors %
planned surgery. However, pre-surgery tests
revealed that Rani was living with HIV contracted
unknowingly from her parents.

The hospital immediately canceled the procedure, and news of her HIV status spread in
the community, leading to stigma, discrimination, and social isolation. This forced the
family to leave their home and move to Telangana.

Intervention: In Telangana, Rani began ART treatment at Gandhi Hospital, where Mrs.
Laxmi Bai, a dedicated Community Care Facilitator (CCF), took keen interest in her case.
With limited response from Gandhi Hospital for her ear condition, the CCF referred her
to the Adolescent Friendly Health Clinic (AFHC). With continuous follow-up by the Case
Manager Mrs. Sangeetha and guidance from the Project Director Mrs. K.Laxmi Priya, Rani
was referred to Word and Deed Hospital, where specialists confirmed that surgery could

restore her hearing

Financial Support: The estimated cost of surgery for both ears was £2,50,000, far beyond
the family’s capacity. Through donor support, #1,00,000 was sponsored by Mr. Aditya
ACCELERATE and %20,000 by Mr. Prabhakar, State Manager, YRG Care, totaling
£1,20,000. With these funds, Rani successfully underwent surgery for one ear.

Outcome: Thanks to the generosity of donors and the relentless support of facilitators,
Rani’s hearing has significantly improved after her first surgery. She is now healthy,
happy, and hopeful about her future, awaiting further support to undergo surgery on her

second ear.
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Strength in Adversity: Case Study of Mrs. Sunitha’s Family”

Background: Mrs. Sunitha (name changed) married Mr. Sunil in 2013. The couple
shared a stable and positive relationship. In 2018, they were blessed with a baby girl, who
is now 7 years old. Both husband and wife have been on regular Antiretroviral Therapy
(ART) and have been maintaining good adherence to their treatment.

Present Problem: Recently, Mr. Sunil started experiencing severe pain in his lower back
and hips. He underwent medical investigations at the Government Hospital (GH) ART
Centre, where doctors found his creatinine levels to be significantly high. Further
diagnosis revealed that both his kidneys were damaged, and he was advised to start
dialysis immediately. This sudden health condition led to severe financial and emotional
difficulties for the family. Mr. Sunil’s inability to work and the cost of ongoing dialysis
created a major burden, affecting their daily living and overall well-being.

Referral and Registration: One of Cheyutha WCBO'’s support group members, Mrs.
Jyothi—who also collects ART medicines from GH—came to know about Mrs. Sunitha’s
difficult situation. She referred the family to Cheyutha WCBO for support.

In April 2024, Mrs. Sunitha and her husband visited the Cheyutha WCBO office and met
the Project Director. After explaining their challenges, they were registered as members
of the organization.

Intervention by Cheyutha WCBO: After registration, the organization provided
immediate assistance to the family through, Emergency Nutrition Support, Regular
supply of nutritional kits to help maintain the family’s health.

Medical Support: Guidance and consultation regarding Mr. Sunil’s ongoing dialysis
treatment.

Educational Assistance: Support for their daughter’s schooling to
ensure her continued education.

When Mr. Sunil’s condition worsened and he was hospitalized
twice within a month at Gandhi Hospital due to increased
creatinine levels, Cheyutha WCBO continued to stand by the
family, extending consistent medical, nutritional, and
educational support.

Outcome: The timely intervention from Cheyutha WCBO
helped reduce the family’s distress and improved their ability to
manage the crisis. Despite ongoing challenges, Mrs. Sunitha
continues to work as a domestic worker to support her husband
and daughter..

The support from Cheyutha WCBO has enabled her to continue her husband’s treatment
and ensure that her daughter’s education is not interrupted. The case highlights the
importance of community-based support and timely intervention in improving the
quality of life of families affected by chronic illness and poverty
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Cheyutha WCBO coordinated visits from representatives
of various organizations.

Mr. Manu Sir from Azim Premji
Foundation had visited the organization

Dr Bhavani DG from ACO had
visited the orgamization

X5
A

Attended Stake Holders meeting on
behalf of AFHC

Participated in EPIC FHI 3860, 2 Days

workshop at New Delhi

Employees of ADP Pvt Ltd CSR, had
visited the organization

Mr. Roshan from Imphal had visited the
organization to overview the AFHC Project

Visitors to AFHC

Vs. Manaswini and Ms.
students from Tech Mahendra University have
visited the organization
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ADVISORY BOARL
MEMBERS:

Mrs. PV.Kalyani T Mr. Madan Mohan
English Professor Retired, 5 rIs) ¢ a’;SACS Ex - Secretary, Red Cross
Musician & Veena Player ERMIVERITECt O Hospital

(Carnatic)

Mrs. Kavitha Mrs. Jayapradha Dr: Arunalf)ala
‘ COO, o ICT Teacher, Pallavi Medical Officer to
Unicorpus Polyclinic Model School Cheyutha WCBO

Mrs. Sravanthi
Constable, Exercise Department
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BOARD
MEMBERS:

Mrs. Swaroopa Mrs. Shanthi Mrs. Archana
President Vice- President Treasurer

Ms. Sreeja Ms. Sravanthi Mrs. Sangeetha
Secretary Joint Secretary Executive Board Member

Mrs. Dhanalaxmi
Executive Board Member
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Staff
MEMBERS:

K. Laxmi Priya K. Renuka E. Veronica
Founder Member & Finance & Admin M&E
Project Director

T. Swaroopa A. Jyothi M. Vinodha
Jute Functionary Incharge District Outreach Worker District Outreach Worker

T. Laxmi
Support Staff
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“Behind every donation is a story of courage - of women and children fighting

HIV not with despair, but with determination to live, learn, and dream”

Bank : IDBI Bank
Account Holder Name : Cheyutha WCBO
Account Number : 0002104000514026
IFSC Code : IBKLOO0O0O002
Branch : Mahavir House, Basheerbagh,
Hyderabad
For Donations:

Donations made are exempted under section 12A, 80G of
Income Tax Act 1961



